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Issue Overview 
• Organisms in trade 

– Intentional and unintentional releases of live 
organisms that are bought and sold for use in 
aquariums, nurseries, water gardens, classrooms, 
aquaculture, as live bait, etc. 

• Internet commerce facilitates trade in live 
organisms 

• Complex issue and scope is poorly understood  
limited management efforts 





Due to state restrictions, this plant cannot be 
shipped to Connecticut, Idaho, Maine, 
Massachusetts, Michigan, Minnesota, New 
Hampshire, Vermont, Washington or 
Wisconsin. 



Project Overview 
• Funding: FY12 Great Lakes Restoration Initiative EPA 

grant 

• Timeline: Started October 1, 2012 

• Project Objectives: 
– Develop and demonstrate software to assess the 

availability of invasive species via Internet sales 

– Provide information and management tools 

– Present information on the Internet marketplace, including 
risks and options for management 



 
 

Pathway Assessment 
Develop web monitoring 

system to identify 
available species & 

suppliers 
 
 

 

Outreach 
Inform suppliers of 

regulations , potential 
risks, consumer “best 

practices” 
 

 

Management 
Share results; develop 
recommendations for 
future management; 

make system available 
  

Stakeholder Engagement 



Pathway Assessment 
1. Develop a list of species of concern... 

COMPLETE 
2. Develop web monitoring system to identify 

available species and suppliers.... COMPLETE* 
3. Analyze and summarize results... UPCOMING 



Inform Management 
1. Share the results 
2. Develop recommendations for future 

management 
3. Make software available for use 
4. Ongoing operation and maintenance 
 
(All are upcoming / future activities) 



Conduct Outreach 
1. Conduct a survey of potential users... 

COMPLETE 
2. Provide periodic project updates and 

opportunities for input... ONGOING 
--- 
3. Inform suppliers of potential risks, regulations 

and best practices... UPCOMING 



Progress to Date 
• Hired RightBrain Networks 
• Compiled a list of 167 species of concern 



Progress to Date 
• Webinars 

– Project introduction  
– Planning for outreach 

• Workshop (Nov. 2013) 
• Draft outreach materials 

– Build on existing 
messages, campaigns and 
resources 

 





Next Steps 
• Run IS2DS and summarize findings 
• Use findings to conduct outreach and inform 

management 
• Hold workshop to share findings and discuss 

management options and recommendations 
• IS2DS “roll-out” 
• Develop final report 
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