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Leveraged Funds: Policy
Federal Sea Grant funds are all funds that 
pass through the NSGO.

Matching or cost-share funds are required 
for all Sea Grant awards. 

Leveraged funds come from outside sources 
and can be managed or influenced.



Leveraged Funds: Policy
Leveraged funds are the external funds your 
program secures in order to carry out its mission.

Managed leveraged funds are outside funds that 
are administered by Sea Grant, such as a grant 
from a non-profit foundation.

Influenced funds are not managed by Sea Grant, 
such as collaborating with a City on a grant and 
then having the City manage the grant.



Leveraged Funds: Policy
Leveraged funds are not required but are a routine 
and expected component of Sea Grant programs 
given the heavy emphasis of partnerships by our 
program. 

Leveraged funds help tell your Sea Grant programs 
and contribute to evaluative processes for each 
program. 



Leveraged Funds: Review
Program officers review leveraged funds to ensure 

1) Connection to one or more projects
2) Specific funding source identified
3) Source of funds is not NSGO or match



Leveraged Funds: Examples
Alaska Sea Grant example

Report year: 2020 
Project name: COVID-19 Rapid Response 
Focus area: Resilient Communities and Economies
Funding source: National Science Foundation (NSF)
Associated project: A/152-32
Duration: 7/1/2020 to 5/10/2021
Functional area: Extension
Influenced or managed: Managed
Amount: $67,431



Leveraged Funds: Examples
Hawaii Sea Grant example

Report year: 2020 
Entry name: Visualizing Sea-level Rise at Pu'uhonua O Honaunau National Historic 
Park with Interactive, Virtual Technology
Focus area: Resilient Communities and Economies
Funding source: U.S. Geological Survey
Associated project: M/PM-1
Duration: 6/1/2020to 5/31/2021
Functional area: Research
Influenced or managed: Influenced
Amount: $47,522
Note: PI: Lerner Research PI: Thompson



Leveraged Funds
Funding source must be included

If your funding source is another program in NOAA for a 
grant that did not touch NSGO, specify the NOAA grant 
opportunity and office.

Influenced funds are more difficult to track because they 
will not be in your accounting systems.



Estimated Level of Effort: Policy
Each Sea Grant program estimates their level of 
effort for each of the four national focus areas when 
they upload their strategic plan. 

This is the amount of effort the NSGO expects to see 
from the program each year. 

It can be adjusted each year. 



Estimated Level of Effort: Policy
Projects, including leveraged funds, contribute to 
the estimated level of effort in each of the four focus 
areas. 

The estimated level of effort page in PIER provides 
an overview dashboard of the program’s activities 
and investments. 



Estimated Level of Effort: Example



Take Away Messages 

Track your program’s leveraged funds; 
managed and influenced require different 
approaches for tracking

If you are unsure about policies or procedures, 
please reach out to your PO. It is their job to 
work with your program on these issues.

Monitor your program’s level of effort across 
years and projects; work with your PO to adjust 
as needed



Questions and Discussion


