Sea Grant Preproposal Submission Process Using a Format Template 

All preproposals must be submitted via the UW Aquatic Sciences Center (administrative home of the Sea Grant Institute) online proposal submission tool, iPROPOSE.  Each required section of the preproposal is entered separately in an online form field (text box).  Rather than limit the text length by word counts in the individual sections (text boxes), we allow for flexibility with the caveat that the length of the combined sections following the cover page does not exceed two single-spaced pages using an 11-point type size or larger.

Please use the following pages to compose your preproposal and then copy and paste the information into the corresponding form fields in iPROPOSE (aqua.wisc.edu/ipropose). The pages following the cover sheet are formatted in an 11-point Times New Roman font and should be used as a template to construct your preproposal.  Delete information within brackets [ ] in the template prior to copying and pasting individual sections into the online forms. This information is not included in the two-page limit.  Please make sure the pages following the cover page do not exceed two pages when printed out.1
Note about symbols in your preproposal text
Word processing programs use different "codes" to represent special characters. Your ability to view these special symbols depends on several variables: your operating system, which fonts you have installed, and the particular coding used to create the character (ASCII, Unicode, etc., to name a few).  To improve the likelihood of being able to save and view special characters, you should cut and paste a Unicode version of the character into the form field.  (Note: Windows computers come with a utility called Character Map for generating Unicode symbols. You can generally find Character Map on a Windows computer at Programs > Accessories > System Tools).

COVER PAGE

(Note: Cover page information is not included in the two-page limit)

TITLE

BEGIN DATE [Projects will normally begin on February 1, 2016 or 2017]
END DATE [Maximum project duration is two years]

CAMPUS [Where project will be administered]
PRINCIPAL INVESTIGATOR(S) [This information is entered in a separate form in iPROPOSE]
STATEMENT OF PROBLEM OR OPPORTUNITY TO BE ADDRESSED. 
[SPECIFY WHICH WISCONSIN FOCUS AREA OR SPECIAL REQUEST THE WORK WILL ADDRESS. These areas are presented as a drop-down list in iPROPOSE.  Select one focus area or special RFP from the dropdown menu).

SPECIFIC RESEARCH PRIORITY [Include the priority as listed in the 2016-18 Goals and Priorities or Special Request included in the RFP.]
OVERALL PROJECT GOAL, OBJECTIVES, AND/OR HYPOTHESIS TO BE TESTED. [Though funding is on a year-by-year basis, project preproposals should be written to cover the entire period of time (up to two years) necessary to fulfill the proposed objectives.]
APPROACH.
APPLICATIONS.  [How will the proposed project address the problem/opportunity?  Identify potential users of project results such as specific businesses, industries, coastal communities, state and federal government agencies, etc.]  For Integrated Assessments, see page 12 of the RFP for the requirement to include additional elements here (e.g., IA Topic, Project Team, Key Stakeholders, and Summary of Existing Data and Studies).
TIME FRAME AND APPROXIMATE ANNUAL BUDGETS.  Projects will normally begin on February 1, 2016 or 2017.  Though funding is on a year-by-year basis, project preproposals should be written to cover the entire period of time necessary to fulfill the proposed objectives.  UW Sea Grant projects may have durations of one year to a maximum of two years.  Annual research proposal budgets for funding by UW Sea Grant are limited to:  Base focus areas - $120,000; joint Wisconsin-Minnesota - $120,000; joint Wisconsin-Illinois/Indiana - $100,000; Integrated Assessment - $150,000.  Education proposals are limited to $25,000 per year.  This limit includes all costs (salaries, fringe benefits, equipment, supplies, field travel, contracts, ship time and indirect costs).  Budgets can be shown as lump-sum figures for each of the budget years proposed up to two years, but please indicate if the budget will involve substantial capital equipment items, subcontracts or ship time.  For joint proposals with Minnesota or Illinois-Indiana, please clearly indicate the portion of the budget associated with Wisconsin investigators and the portion associated with investigators from other states.
� Integrated Assessment preproposals can exceed this length limit.  The Applications field can exceed 350 words.





